3con Map of Sustainability

With regard to the topic of sustainability, companies find themselves in a volatile environment characterized by external
requirements that are often difficult to manage. With a holistic view, 3con supports you in handling this complexity. Subdivided

into seven fields of consideration, we present concrete 3con approaches and develop an explorative overview of your needs
INn a joint exchange. Regardless of whether you have already set initial priorities internally or would like to rethink sustainability
as a whole: The 3con Map of Sustainability is exactly the right tool to structure and ambitiously continue ongoing discussions.

T= Implementation

3con supports you regarding the

Metrics

3con provides you with

the most important KPIs

A company-wide footprint captures the
environmental impact of a company's activities

Many established EHS KPIs include sustainability aspects,
which may complement project-related KPIs

Product footprints measure sustainability-related
impacts that occur throughout the entire life cycle of a
product - from raw material extraction to recycling or disposal

KPls should be SMART:
specific, measurable,
accepted, realistic, timed

The choice of sustainability KPls should follow
the operative sustainability goals of the company

implementation of your sustainability goals

Where has your company located sustainability
within its organization?

Sustainability can be approached with
straightforward projects, which provides
certainty and creates motivation

’ Sustainability is a top mngmt. priority in medium-sized comp.,

By means of a short project, you and 3con can define
and implement sustainability KPls which are useful to you

Examples for sustainability goals of companies

but it is essential to make the organization contribute

For the first sustainability projects, a highly
flexible management is required
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Members of staff are enabled to create an enduring
sustainability initiative from flexible sustainability projects

First
sustainability
projects

! Change
l Management
Workshops in fitting formats advance sustainability
as a topic and promote organizational change

NENRSR S——

To achieve their objective, change instruments and change
tools must be adapted to the specific circumstances
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Products, Markets,
Business Model
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3con is up to date

on relevant trends

Your product portfolio

Growth of the Green Economy Market

Recognize customer demand and react accordingly

New sustainability business models

For companies, uncertainty and complexity of the topic are

Examples of targets
and selection of KPls
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Which obstacles does your company see regarding the
planning and implementation of sustainability measures?
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| Sustainability metrics and KPIs are means to an

end for the corporate strategy

the main obstacles to sustainability measures

® Vision & Strategy

3con advises you on finding sustainable

strategies and ways of thinking

™

sustainability encounters challenges, but also favourable factors
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In medium-sized companies, the implementation of

Where does your company stand on the issue of sustainability?

el What internal and external factors
) ' ' could impact your strategy?
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A large number of different criteria can
make a product sustainable —_—
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What is the competition doing? '
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3con enables you to keep up with
current technological developments
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Asset and maintenance strategies are
developed from the production strategy

Production strategy covers several areas relevant to sustainability

Asset strategies are derived for individual assets
in accordance with the production strategy
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Maintenance strategies need to be adapted

with regard to sustainability goals . ;
Procedure for achieving a sustainable

strategy for production plants
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The best established footprint is the Product Carbon
Footprint (PCF), which captures the effect of greenhouse gases

L — ] = | — ] =]

|

& Communication

3con supports you with your

sustainability communication
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3con's sister company AllocNow automates
the calculation of PCFs for complex production

: Motivation for increased sustainability activities can be divers
networks and large product portfolios

You can choose from a diverse
set of sustainability activities and achievements

Our decision tree supports with setting goals as well as with the implementation of sustainability measures
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How well are you prepared for the Supply Chain Act?

Regulatory
& Reporting
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With 3con you are?f prepareq EU Green Deal: Roadmap to climate neutrality 2050
for future changes In leng|at|0n Intermediate goal: 55% emission reduction until 2030 (compared to 1990)
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Are you (in)directly affected by the Supply Chain Act? -
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Challenges of the EU Supply Chain Act The reporting duty according to EU taxonomy
- should boost sustainability at financial products and increase

What is your production/plant strategy today?
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Depending on type and size of your company, reporting duties
according to EU taxonomy start within the next years

Is your company subject to CSRD reporting requirements?

Advantages of a
Sustainability Report

Ideas for sustainable energy supply

¢ 5CON



